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June 9, 2010

To: Members, Los Angeles Couhty Workforce Investment Board
Certification and Quality Committee

From: Richard Verches, Assistant Executive Directo f W
L. A. County Workforce Investment Board

Subject: Los Angeles County Workforce Investment Board
Certification and Quality Committee Meeting — June 22, 2010 - 10 a.m.

This is to inform you that Los Angeles County Workforce Investment Board Certification
and Quality Committee will meet as follows:

Date and Time:  June 22, 2010 (Tuesday) — 10:00 a.m.

Venue: County of Los Angeles
Community and Senior Services Headquarters
3175 West Sixth Street- 3" Floor Team Room
Los Angeles, CA 90020 .

The agenda is being transmitted o you to help you prepare for the meeting. If you have
any questions or need additional information, please contact Cathy Zelaya at (213) 738-
2593.

Attachment



LOS ANGELES COUNTY
WORKFORCE INVESTMENT BOARD
CERTIFICATION AND QUALITY

COMMITTEE MEETING

JUNE 22, 2010
10:00 A.M.

AGENDA

VENUE:
COUNTY OF LOS ANGELES
COMMUNITY & SENIOR SERVICES
I 3175 W. 6" ST. — THIRD FLOOR TRAINING ROOM
LOS ANGELES, CA 90020




LOS ANGELES COUNTY WORKFORCE INVESTMENT BOARD
CERTIFICATION AND QUALITY COMMITTEE MEETING

June 22, 2010 (Tuesday) — 10a.m. _
3175 West Sixth Street, Los Angeles, California, 3™ Floor Team Room

MISSION STATEMENT
Provide leadership by convening and facilitating public and private stakeholders,
and connecting employers with a qualified workforce
through education and training.

AGENDA

PLEASE NOTE: Agenda items may be presented and reviewed by the Council outside of the order
presented

Certification and Quality Committee

Corde Carrillo, Chair Stan Lee, Vice Chair
Christine Bosworth Wan Chun Chang
Paul Kral

T CALLTO ORDER. ....ciuveesieeceeserereseeesnsaseesennans Corde Carrillo, Chair

2, PLEDGE OF ALLEGIANCE

3. ROLL CALL

4, CHAIR’S COMMENTS

5. WIB EXECUTIVE DIRECTOR’S REPORT

6. APPROVE MINUTES OF LOS ANGELES COUNTY WIB CERTIFICATION AND
QUALITY COMMITTEE MEETING HELD APRIL 8, 2010

Presenter: Corde Carrillo, Chair

Summary: ’ This item presents for review and approval, the Minutes of
L.A. County WIB Certification and Quality Committee
meeting held on April 8, 2010.

Attachment A: Minutes of L.A. County WIB Certification and Quality
Committee meeting held on April 8, 2010.




L.A. County Workforce Investment Board
Certification and Quality Committee Agenda
June 22, 2010
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7.

UPDATE ON CERTIFICATION OF MCS/WEST SAN GABRIEL VALLEY
WORKSOURCE CENTER AND RECERTIFICATION OF JVS/WEST L.A.
WORKSOURCE CENTER

Presenter:

Summary:

Attachment B:

Richard Verches, Assistant Executive Director

This item is to provide for approval, the proposed tentative
date of July 16, 2010 to conduct the recertification site visit
at the JVS/West L.A. WorkSource Center.

This item also requests your committee to set the date for
your certification site visit at the MCS/West San Gabriel
Valley WorkSource Center.

MCS WorkSource Center's Notice of Certification Readiness

LOS ANGELES COUNTY WIB STRATEGIC PLAN AND DEVELOPMENT OF A
PLAN OF ACTION TO IMPLEMENT STRATEGIC GOALS ASSIGNED TO

COMMITTEE
Presenter:

Summary:

Attachment C:

Richard Verches, WIB Assistant Executive Director

This item provides the L.A. County WIB Strategic Plan and
invites the committee to develop a plan of action to
implement strategic goals assigned to the committee

Los Angeles County WIB Strategic Plan

REVIEW CURRENT WORKSOURCE CENTER CERTIFICATION PROCESS
AND OTHER QUALITY IMPROVEMENT PROCESSES

Presenter:

Summary:

Attachment D:

Richard Verches, WIB Assistant Executive Director

This item requests the commitiee to review the current
WorkSource Center Certification Process and other quality
improvement processes and make recommendations to the
Executive Committee.

Copies of Certification Policies, Schedule for WorkSource
Certification/Recertification, and Overview of CAPE System.
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10.

11.

12.

LOS ANGELES COUNTY WIB FY 2009/10 THIRD QUARTER FINANCIAL
AND PERFORMANCE STATUS REPORT AND 2009-10 YEAR-TO-DATE
ARRA FINANCIAL STATUS REPORT

Presenter: Richard Verches, WIB Assistant Executive Director

Summary: This item is forwarded from the Finance Committee and
presents for information:

1) FY 2009/10 Third Quarter Los Angeles County Workforce
Investment Board Quarterly Financial and Performance
Status Report, including Core A Report; and

2) FY 2009/10 Third Quarter Los Angeles County Workforce
Investment Board ARRA Financial Status Report

Attachment E: 1) FY 2009/10 Third Quarter Financial and Performance
Status Report; and FY 2009/10 Third Quarter ARRA
Financial and Performance Status Report

PUBLIC COMMENTS - 3-minute limit per person

ADJOURNMENT



ATTACHMENT A



MINUTES OF
LOS ANGELES COUNTY WORKFORCE INVESTMENT BOARD
CERTIFICATION AND QUALITY COMMITTEE MEETING
April 8, 2010 (THURSDAY) — 10:00 AM

Venue: County of Los Angeles — Community and Senior Services
3175 W. 6t Street, Room 105 - Los Angeles, CA 90020

Committee Members Present:
Stan Lee, Vice Chair

Christine Bosworth

Wan Chan Chung

Committee Members Absent:
Corde Carrillo, Chair (excused)
Paul Kral (excused)

Staiff and Guest Present:

1. CALL TO ORDER

Stan Lee, Vice Chair called to order the April 8, 2010 meeting of the L.A. County WIB
Certification and Quality Committee Meeting

2. PLEDGE OF ALLEGIANCE

The Vice Chair led the Pledge of Allegiance

3. ROLL CALL

A quorum was established.

4. CHAIR’S COMMENTS

5. WIB EXECUTIVE DIRECTOR’S REPORT

6. APPROVE MINUTES OF OCTOBER 8, 2009 MEETING OF THE L.A. COUNTY WIB
CERTIFICATION AND QUALITY COMMITTEE

The Chair presented for review and approval the Minutes of L.A. County WIB Certification and
Quality Committee meeting held on October 8, 2009.

MOTION: It was moved by Stan Lee and seconded by Christine Bosworth to approve the
Minutes of L.A. County WIB Certification and Quality Committee held on October 8, 2009
Carried.

7. RECERTIFICATION PROCESS FOR JVS/WEST L. A. WORKSOURCE CENTER

The Committee was advised that the process for recertification of the center is moving forward
and the visit will be conducted by a team comprised of Staff. The Committee request that they



WIB Certification and Quality Committee Minutes of Regular Meeting
April 8, 2010
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be advised of site visits scheduled, in addition to being provided with the Recettification Policy
and updated Recertification Schedule.

8. CERTIFICATION OF NEW CONTRACTORS MANAGED CAREER SOLUTIONS, INC.
(MCS) & COMMUNITY CAREER DEVELOPMENT (CCD) ‘

The committee would like staff to proceed with the certification of these 2 new centers using
the existing Certification Process. The Commiitee is aware that they will comprise the
Certification Team for the ceriification of the new Contractors and have requested that the be
provided with the Certification Application and scoring sheet for their review, as well as
information (website address) for the California Awards for Performance Excellence (CAPE).
Stan Lee spoke of the importance of going out with staff, as it demonstrates and provides
understanding of the process.

9. THE LOS ANGELES COUNTY WIB STRATEGIC PLAN AND DEVELOPMENT OF A
PLAN OF ACTION TO IMPLEMENT STRATEGIC GOALS ASSIGNED TO
COMMITTEE

The Commiitee reviewed the assigned strategic goals and understands that implementation is
ongoing. Concerning Goal # 2 they requested at the Retreat that the WIB provide clarification
regarding the goals related to customize training and “Green Jobs” as it is not clear to them
what is expected in these 2 areas.

Additionally, they also discussed how bringing on the new Business Outreach/Job
Development Consultant will help to implement the goal to identify companies with available
jobs.

10. L.A. COUNTY WIB FY 2009/10 SECOND QUARTER FINANCIAL AND
PERFORMANCE STATUS REPORT AND 2009-10 YEAR-TO-DATE ARRA
PERFORMANCE AND FINANCIAL STATUS REPORT

The Committee was pleased to note the Financial & Performance Reporis, which were
provided by the Finance Committee.

11. QUARTERLY CORE “A” PERFORMANCE REPORTS FOR FY 2009-10 FIRST
QUARTER.

The Commiitee requested that the Core A reports not only provide information on the number
of initial and repeat visits, but also provide the number of persons who receive jobs through the
visits to the WorkSource Centers.
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12. QUARTERLY CUSTOMER SATISFACTION REPORTS FOR FY 2009-10 FIRST
QUARTER.

The Committee would like the WorkSource Centers to encourage more visitors to complete the
Customer Comment Cards which provides feedback in on their experience at the centers.

13. PUBLIC COMMENTS
There were no public comments.
14. ADJOURNMENT

There being no further business, the April 8, 2010 regular meeting of the L.A. County
Certification and Quality Committee Meeting was adjourned.

Prepared by: Cynthia Campbell



ATTACHMENT B
To Be Provided At Meeting
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BOARD OF SUPERVISORS

COMMUNITY AND SENIOR SERVICES MARK G RIA MOLINA
ZEV YAROSLAVSKY
OF LOS ANGELES COUNTY DON KNABE

MICHAEL D. ANTONOVICH

3175 WEST SIXTH STREET » LOS ANGELES, CA 80020-1708 » (213) 637-0798 ({213) 380-8275 FAX

“To Enrich Lives Through Effective And Caring Service”

L.A. COUNTY WIB
MISSION STATEMENT AND VISION STATEMENT
(ADOPTED APRIL 30, 2010)
MISSION STATEMENT

“Provide leadership by convening and facilitating public and private stakeholders, and
connecting employers with a qualified workforce through education and training’

VISION STATEMENT

“Using both qualitative and quantitative measurements, we will improve the rate of
employment and quality of the workforce in Los Angeles County”

PURPOSE STATEMENT
1. Assist County of Los Angeles in oversight of Federal funds, and effectively
administer WIA programs in the County.
2. Fiduciary responsibility to ensure WIA funds are spent properly and
efficiently.
3. Provide leadership and coordination in the Workforce System.
4, Provide programs that place people in living wage jobs that enhance economic

activity in the County of Los Angeles.
STRATEGIC GOALS FOR 2010-11

1. Engage strategically with elected officials — Local (Board of Supervisors and
Cities), State, Federal levels.

2. Identify and meet workforce needs in key industry sectors/ciusters.

3. Convene 2 regional meetings per year and facilitate the education and training of
public and private stakeholders.

4, Provide performance reports outlining “goals” versus “actual” performance for
placements, average wage paid, number of people trained. Provide analysis on
customer satisfaction; industry; cost effectiveness; economic impact; and
comparative data.



L.A. COUNTY WIB STRATEGIC PLANNING
PROPOSED 2010 — 11 GOALS AND PRIORITIES

Committee

Goal/Priority

Executive Committee

1. Conduct a SWOT Analysis of the WIB .
2. Review the existing quality improvement standards and make recommendations to adopt better strategies

Certification & Quality

1.

Develop system to replicate best practices within the County WorkSource Centers System

2. Work more closely with other WorkSource Centers such as L.A. City Work, One Stop and FamilySource Centers,
Foothill, SELACO, Verdugo, South Bay and Long Beach WorkSource Centers
3. Review the Certification/Receriification process and determine whether it is appropriate to streamline the
Procedures or adopt a new system for cerification of the WorkSource Centers.
Mature Worker Council 1. Align Mature Worker Council's mission with mission of the WIB
2. Establish a Mature Worker Speakers Bureau
3. Staff to design a Mature Worker Program Audit Team for auditing the Work-Source Centers, provide mature worker
training to all Los Angeles County Work-Source Centers
4. Provide mature worker training to the private sector, of those ready, willing and able, and transmit the Mature Worker
curriculum to US Department of Labor requesting a grant to do mature worker training throughout the United States
5. Ensure committee goals/priorities keep diversity in mind (ethnic diversity and geographic balance)
Business Services/ 1. Develop and support a Layoff Aversion Policy and Program
Marketing 2. Make Outreach and Education Program a huge success _
3. Get involved/promote use of Industry Clusters as tool for WorkSource Centers to connect employers with a qualified
workforce
Intergovernmental 1. Engage strategicaily with Board of Supervisors, 88 Cities, Community College Districts and School Boards to share
Relations the achievements and needs of the local workforce system. Develop more and use existing materials for outreach to
elected officials
2. Organize visits to the offices of federal, state, and local elected officials
3. Invite elected officials to visit one-stop centers for on-site tours
4. Assign or invite WIB members to Adopt-an-Elected Official in their home district to regularly m:ma success stories
5. Build relationships with stakeholders within the overall regional workforce system
6. Work with the six other WIBs to encourage regional workshops and networking with community college districts,
regional economic development agencies, chambers of commerce, and other public/private agencies associated with
growing the regional workforce
7. Encourage professional development activities for Intergovernmental Relations Committee Members including
aftending conferences such as NAWB, NWA and CWA .
Youth Council 1. Improve facilitation of partnerships with business and educational institutions
2. Improve outcomes of soft skills as part of job readiness training
3. Improve On-The-Job fraining and mentorship training
4. More effective Foster Youth and Youth with Disabilities Career Development Advocacy
5. Greater facilitation of partnerships with business and WorkSource entities
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" BOARD OF SUPERVISORS

COMMUNITY AND SENIOR SERVICES MARK RIDLEXTHOMAS
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“To Enrich Lives Through Effective And Caring Service”

June 22, 2010

TO: Los Angeles County Workforce Investment Board
Members, Cerlification and Quality Committee
FROM: Richard Verches, Assis}ant Executive Director /RA/W
SUBJECT: REVIEW CURRENT WORKSOURCE CENTER CERTIFICATION
PROCESS AND OTHER QUALITY IMPROVEMENT PROCESSES

At the WIB Executive Committee meeting of June 10, 2010, the Chair requested your
committee io review the current WorkSource Center ceriification process and other

~ quality improvement processes and submit your recommendations to the WIB. Your
committee was specifically requested to recommend whether the current system is still
relevant and should be retained, or whether a third party certification process, i.e.
California Awards for Performance Excellence (CAPE) should be adopted. Note that
this review is one of the current strategic goals assigned to both the Executive
Commitiee and Certification & Quality Committee.

To facilitate your discussions, attached for your reference are:

1. - An overview of the current Certification and Recertification Evaluation Criteria
and Processes;

2. Schedule for WorkSource Center Certification and Recertification;
3. Directives on Certification Policies and Process; and

4, An overview of the CAPE System.

Staff is available to answer any questions you may have.

Attachments



[.OS ANGELES COUNTY WORKFORCE INVESTMENT BOARD
PROPOSED REVISED SCHEDULE OF EXTENDED RECERTIFICATION DATES FOR WORKSOURCE CENTERS AND

SATELLITE CENTERS
CURRENT CERTIFICATION/
WORKSOURCE ORIGINAL CERTIFICATION RECERTIFICATION

No. CENTER DATE RATING DATE RATING RECERTIFICATION DATE
1 L.A. Works 03/27/2002 6.9 03/27/2008 93.3 03/27/2012
2 SASSFA 09/21/2001 6.1 09/21/2007 91.75 09/21/2011
3 Career Partners 07/13/2000 6.0 07/13/2007 89.0 07/13/2011
4 SASSFA (Paramount) 07/26/2006 85.5 07/26/2008 85.5 07/26/2012
5 Hub Cities 10/24/2001 6.4 10/24/2007 85.0 10/24/2011
6 | EastL.A./Arbor 09/25/2002 6.4 01/28/2009 92.5 01/27/2013
7 Central San Gabriel 03/09/2005 81.7 03/09/2007 81.7 03/09/2011
8 Antelope Valley 01/17/2002 6.0 01/17/2008 81.0 01/17/2012
9 | Chicana 10/23/2002 7.0 05/30/2009 89.0 05/31/2013
10 | JVS/West Hollywood 10/31/2002 7.3 09/13/2007 84.0 09/12/2011 -
11 | South Valley 07/13/2006 79.55 07/13/2008 79.55 07/13/2011
12 | L.A. Urban League- 02/28/2002 6.9 02/28/2008 77.3 02/28/2011

Avalon
13 | Northeast S.F. Valley 09/12/2001 6.1 08/12/2007 76.5 09/12/2010
14 | MCS (new coniractor) NEW CERTIFICATION
15 | L.A. Urban League - 06/14/2002 6.9 06/14/2008 73.5 06/14/2010

Pomona
16 | West L.A./Marina del 02/09/2004 6.0 02/09/2008 72.0 02/08/2610

Rey (site visit to be scheduled)
17 | CCD (new contractor) NEW CERTIFICATION

Centers 1 to 10: Ratings of 80 and higher = 4-year recertification cycle automatically follows end of current cycle

Centers 11 and 12: 3-year recertification cycle automatically follows end of current cycle

Centers 13 through 17: Due for 2010 Certifications and Recertifications

January 5, 2010
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“To Enrich Lives Through Effective And Caring Service”

June 22, 2010

TO: Los Angeles County Workforce Investment Board
Members, Certification and Quality Committee

FROM: Richard Verches, Assistant Executive Director

SUBJECT: OVERVIEW — CALIFORNIA AWARDS FOR PERFORMANCE
EXCELLENCE (CAPE) ADMINISTERED BY THE CALIFORNIA
COUNCIL FOR EXCELLENCE (CCE)

This is to provide your commitiee with a brief overview of the CAPE Awards
administered by the California Council for Excellence (CCE). At the WIB Executive
Committee meeting of June 10, 2010, as part of the discussion regarding review of the
current WorkSource Center Certification Process, the CAPE Program was mentioned
as a potential third party certification process for the WorkSource Centers.

California Council for Excellence is a non-profit, tax-exempt educational foundation
that is administered by a professional siaff under the leadership, guidance, and direction
of its members and elected Board of Directors. The Mission of the CCE is to help
California’s private and public sector organizations achieve world-class resulis trough
the principles and criteria of the Malcolm Baldrige Award for Performance Excellence.

CAPE Awards - The CCE annually presents the CAPE Program which honors service
companies, manufacturing companies, educational institutions, government agencies,
healthcare, non-profit, and military organizations. The CAPE Program features three
levels: the California Challenge; the California Prospector; the Eureka Award to
Performance Excellence and the U.S. Senate Productivity Award. These awards
adhere to the Malcolm Baldrige National Quality Award. Attached for your review are
brief descriptions (including costs) of each of the 3 levels of awards.

Several of the WorkSource Centers have participated in the CAPE Program and
received awards at different levels.

Staff is available to answer any questions you may have.

Attachments



CAPE™ Links

Calendar

Baldrige News
Award Criteria
How to Apply
Application Forms
Winners
|[Examiners
Judges

[Message from Cur
Senators

“Utilizing the Baldrige
principles has been
instrumental in
assisting Feather River
Hospital to improve its
processes and even
more imporitantly our
results. Participating in
the CAPE awards
program which uses
these principles not
only as an applicant but
also by sponsoring
hospital staff to be
examiners, has helped
us identify and address
process and resuit
issues and to identify
innovative ideas that
ultimately help us serve
our patients betfer."

Wayne Ferch

President & Chief Executive
Officer

Feather River Hospital
Paradise, CA

Eureka Gold Winner, 2008

CALIFORNIA
CHALLENGE
AWARDM™

Chailenge Award Description

The California Challenge Award is a self-assessment program to
help private and public sector applicants begin their journey towards
performance excellence. The Challenge Award consists ofa 12 -
page application using the most current criteria of the CAPE
Program at the category level. This does not include the five page
organizational profile.

Tuesday, June 15, 2010.

Take A Look!

California Awards for
Performance
Excellence

California Team
Excellence Awards

Regional Councils for
Excellence

Hot Off the Press

San Diego Company
wins ASQ Team
Excellence event

2009 CAPE Winners

CAPE™ Challenge Challenge Award - At a Glance

Downloads
Timeline: Application received year-
Award Categories: round.
Business:
Criteria & Application Intent to Due one menth prior to
Apply: application submission.
Education:
Criteria & Application
Application $1595
Health Care Fee: K-12 Education $750

Criteria & Application

Download Intent to Apply Organizational

Form. Profile: Five pages.
Download Adobe Acrobat Reader to
view the CAPE™ award applications.  Criteria: California Awards for
Performance
Excellence™ criteria
{based on National
MBNQA).
Criteria Up to 12 pages.
Response:

Presentation of the
Challenge Award™; at the
annual California Awards

Recognition:

Press Release

2009 CTEA Winners
Press Release

iy drn Tikdrige
A&ﬁm
) .Ath'b'ardt‘,r

2009 Malcolm
Baldrige Award
Winners

CCE Mailing List

Provide your name and email
address for updates from CCE

[email address

CCE Calendar of
Events

Find out about all the
upcoming CCE events.




for Performance
Excellence conference.

Award: The California Challenge
Award™,

Scoring: No Scores

Site Visit: No site visit required.

Copies: Applicants must submit

five copies of their
application and one copy
on CD-ROM.

Feedback: Comprehensive written
feedback report at the
Category level by certified
CAPET Senior [evel
Examiner.

Options: Half-day executive briefing
meeting with senior
examiner ($1500 per
CAPE representative plus
travel expenses)

Beturn to CAPE™ Main Meny Page

**While membership in CCE is encouraged, it is not required of any applicant. CCE provides a full
array of services and benefits to its members including discounts to all CCE sponsored events and
training programs.

California Council for Excellence
Phone: (858) 486-0400 - Fax; (858) 486-8595
Email: CCE@ CalExcellence.ory
Street Address: 1851 N. Gaffey, Suite F, San Pedro, CA 90731
Site Designed & Maintained by Next Steps Publishing
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Home | About | Memberstep | CAPE |

CAPE™ Links

Calendar
Baldrige News
Award Criteria
How to Apply
Application Forms
Winners
Examiners
Judges

CAPE Volunteer
Awards

|Message from Our
Senators

"Utilizing the Baldrige
principles has been
instrumental in
assisting Feather Hiver
Hospital to improve its
processes and even
rmore importantly our
results. Participating in
the CAPE awards
program which uses
these principles not
only as an applicant but
also by sponsoring
hospital staff to be
examiners, has helped
us identify and address
nrocess and resuit
issues and to identify
innovative ideas that
ultimately help us serve
our patients better.”

Wayne Ferch

President & Chief Executive
Officer

Feather River Hospitat
Paradise, CA

Eureka Gold Winner, 2008

CAPE™ - The California Prospector Award

~

CALIFORNIA

FROSPROROR

RECOGNITION™

Prospector Award Description

organizational profile.

The California Prospector™ Award is a short-form version of the
CAPE™ Level Three Award. [t was created to help applicants
advance their performance excellence initiative before committing to
the complete California Awards for Performance Excellence™
application process. The Prospector Award™ consists of a 25 page
application using the most current criteria of the CAPE™ Program at
the category and item levels. This does not include the five page

CAPE™ Prospector
Downloads

Award Categories:

Business:
Criteria & Application

Education:
Criteria & Application

Health Care
Criteria & Application

Download Intent to Apply
Form.

Download Adobe Acrobat Reader to
view the CAPE™ award applications.

Prospector Award - At a Glance

Timeline: Application received year-
round.

Intent to Due one month prior to

Apply: application submission.

Application  $1895

Fee: K-12 Education -$1,695

Organizational

Profile: Five pages.

Criteria: California Awards for
Performance
Excellence™ criteria
(based on National
MBNQA).

Criteria Up to 25 pages.

Response:

Recognition: Presentation of the

Tuesday, June 15, 2010.

Take A Look!

California Awards for
Performance
Excellence

California Team
Excellence Awards

Regional Councils for
Excellence

Hot Off the Press

San Diego Company
wins ASQ Team

Excellence event

2009 CAPE Winners
Press Release

2009 CTEA Winners
Press Release

L2 Eate Tl
ll:gﬁmai
Awaed i

2009 Malcolm

Baldrige Award
Winners

CCE Mailing List

Provide your name and email
address for updates from CCE

[email address

. Submit

CCE Calendar of
Events

Find out about all the
upcoming CCE events,




Award:

Scoring:

Site Visit:

Copies:

Feedback:

Options:

Prospector Award™; at
the annual California
Awards for Performance
Excellence conference.

The California Prospector
Award™ |

No Scores

No site visit required.

Applicants must submit
five copies of their
application and ohe on
CD-ROM.

Comprehensive written
feedback report at the
ltem level by two certified
CAPE™ Senior level
Examiners.

Half-day executive briefing
meeting with senior
examiner($1500 per
CAPE representative plus
travel expenses),

Return to CAPE™ Main Menu Page

"While membership in CGE is encouraged, it is not required of any applicant. CCE provides a full
array of services and benefits to its members including discounts to all CCE sponsored events and

training programs.

California Council far Excellence
Phone: (858) 486-0400 - Fax: (858) 486-8595
Email: CCE@CalExcellence.org
Street Address: 1851 N. Gaffey, Suite F, San Pedro, CA 90731

Site Designed & Maintained by Next Steps Publishing
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CAPE™ Links

Calendar
Baldrige News
Award Criteria
How to Apply
Application Forms
Winners
Examiners
Judges

CAPE Volunteer
Awards

Message from Our
Senators

"Utifizing the Baldrige
principles has been
instrurmental in
assisting Feather
River Hospital to
improve its processes
and even more
importantly our
results. Participating
in the CAPE awards
program which uses
these principles not
only as an applicant
but also by
sponsoring hospital
staff to be examiners,
has helped us identify
and address process
and result issues and
to identify innovative
ideas that ultimately
help us serve our
patients better.”

Wayne Ferch

President & Chief
Executive Officer

Feathier River Hospital
Paradise, CA

|Eureka Gold Winner, 2008

CAPE™ - The Eureka Award for Performance Excellence

EUREKA
Award for
Performance
Excellence

Eureka Award Description

The Eureka Award for Performance Excellence™ is the top level
award offered by CCE and adheres to the BNQP criteria. The
Eureka Award offers seven categories: Large and Small Service;
Education; Health Care; Non-Profit; Government; and, Military. The
award congists of a full Baldrige-based application using the most
current criteria of the BNQP.,

CAPE™ Eureka
Downloads

Award Categories:

Business:
Criteria for Performance
Excellence

Eureka Application Package

Word Format

Education:
Criteria for Performance

Excellence

Eureka Application Package
Word Format

Health Care:
Criteria for Performance
Excellence

Eureka Application Package
Waord Format

Download Intent to Apply
Form.

Eureka Award - At a Glance

Timeline:

Intent to
Apply:

Application
Fee:

Application Deadline is
Friday, July 2, 2010.
Applications must be
postmarked by this date.

Intent to Apply Deadline is
Wednesday, June 2,
2010.

Large Service - $4950

Small Service - $4250
Non-Profit - $3950
Colleges/Universities -§3950
Government - $3500

Military - $3950

Health Care - $3950
Educational Institutions (K-12} -

$1950

Organizational

Profile:

Criteria:

Criteria

Five pages.

California Awards for
Performance
Excellence™ criteria
(based on National
BNQP).

Up to 50 pages.

Tuesday, June 15, 2010.

Take A Look!

California Awards for
Performance
Excellence

California Team
Excellence Awards

Regional Coungils for
Excellence

Hot Off the Press

San Diego Company
wins ASQ Team
Excellence event

2009 CAPE Winners
Press Release

2009 CTEA Winners
Press Release

y i ha Pakcklgr
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" 2009 Malcolm

Baldrige Award
Winners

CCE Mailing List

Provide your name and email
address for updates from CCE

email address

| Submit -

CCE Calendar of
Events

Find out about all the
upcoming CCE events.




Response:

Recognition: Presentation of the
Eureka Award to winners
at the annual California
Awards for Performance
Excellence™ conference.

Award: The Eureka Award at the
Bronze - Silver - Gold or
Platinum level.

Scoring; Numerical scoring ranges
by category and item
using the CAPE™ scoring
guidelines, Overall BNQP
scoring band for Process
ltems and Results ltems.

Site Visit: Required for all applicants
scaring over 250 points;
optional for any applicant
who scores 200-250
poinis.

Copies: Applicants must submit 25
copies of their application
and one copy on CD-
ROM.

Feedback: Comprehensive written
feedback report by
certified CAPE™ judges
and examiner team using
the full Baldrige feedback
report process.

Options: Half-day executive briefing
meeting with senior
examiner and/or lead
judge (31500 per CAPE
representative plus travel
expenses).

Beturn to CAPE™ Main Menu Page

**While membership in CCE is encouraged, it is not required of any applicant. CCE provides a full
array of services and benefits to its members including discounts to all CCE sponsored events and

training programs.

California Council for Excellence
Phone: (858} 486-0400 - Fax: (858} 486-8595
Email: CCE@CalExcellence.org
Street Address: 1851 N, Gaffey, Suite F, San Pedro, CA 90731
Site Designed & Maintained by Next Steps Publishing




BOARD OF SUPERVISORS

COMMUNITY AND SENIOR SERVICES B cerrd
) ZEV YAROSLAVSEY
OF LOS ANGELES COUNTY MICHAEL D A ae
" 375WEST SIXTH STREEI'.- LOS ANGELES, CA 800201708 » (213}73&-2550 izaa) 2853695 FAX
“Ta Enrich Lives Through Effective And Caring Service” ATTACHMENT 5
March 27, 2007
TO: Los Angeles Gounty Workforce Investment Board

Members, Ceriification and Quality Commiitee

FROM: Josie Marquez, Director
Workforce Development and Community Services Branch

SUBJECT: REVIEW AND APPROVE AMENDMENT TO THE L.A. COUNTY WIB -
WORKSOURCE CENTER CERTIFICATION/RECERTIFICATION
POLICY AND REVISED SCHEDULE FOR WORKSOURCE CENTER
RECERTIFICATION

The purpose of this memo is to recommend that your Committee review and approve a
proposed amendment to the L.A. County WIB (LACWIB) WorkSource Center
Certification/Receriification Policy, to extend the receriification periods of the -
WorkSource Centers, based on the overall scores attained by the Centers for their
current certification/recertification periods.

BACKGROUND , :
©n March 3, 2003, the LACWIB issued Directive No. D-DWA-02-014, to all WorkSource
Centers, advising that all full-service and satellite centers must be certified, as required
by WIA law. As such, each Center would be required to undergo a Malcolm Baldridge-
based certification process in order to be certified and recertified by the Certification and
Quality Commitiee. The Directive further states, that cértification would be for a two-
- year petiod, cornmencing upon the date of the Commitee’s approval, and all centers
must reapply for cerification after two years. Recertification dates would be based on
the Centers’ original date of certification.

To date, all the full-service centers (WorkSource Centers) and satellite centers have
been certified, with the majority having gone through two (2) addifional cycles of
recertification. Of the 17 fullservice WorkSource Centers and satellite centers, 14
achieved overall scores of 75 or higher, out of a possible 100, in their last receriification
process. This is a reflection that the LACWIB operates a neiwork of premier
WorkSource Centers and satellite centers, the greater majority of which consistently
provide quality services, despite the 33% reduction in funding over the last 3 to 4 years.

Resulting from the 33% reduction in WIA funding over the last 3 to 4 years, resources
have dwindled for both the WIB Staff and the WorkSource Center staff. Given the
current staff limitation in both the WIA Planning and Operations Unit and the
WorkSource Centers, it has become increasingly challenging to maintain the current
two-year cycle for recertification. This observation is also highlighted, and a



L.A. County WIB Ceriification and Quality Committee
March 27, 2007
Page 2 of 2

recommendation made to extend the Center recertification periods, in a report dated
October 30, 2008, submitied to the LACWIB Ad Hoc By-laws Commiitee, by the
consultant procured to conduct an organizational analysis of the L.A. County WIBAVIA
management and operations, to assess system needs, identify problems in stakeholder
communications, and provide recommendations for process development.

RECOMMENDATION
It is, therefore, recommended that:

1. Your Commrttee approve an amendment fo the L.A. County WIB (LACWIB)
WorkSource Center Certification Policy D-DWA-02-014 dated Match 3, 2003, to
extend the recertification periods of the WorkSource Centers- and satellite
centers, on a staggered basis, based on the overall scores attained by the
Centers for their current certification/recertification periods, as follows:

« Centers that attained an overall score of 80 or higher be recertified every four
years;

« Centers that attained an overall score or 756 and higher be recertified every
three years; and

« Centers that aftained an overall under 75 coniinue to be recertified every two
years.

2. Your Committee approve the aftached proposed Revised Schedule of Extended
Recertification Dates for WorkSource Centers and satellife centers, which
reflects the staggered recertification dates.

3. Staff to return in 60 days o your Committee with a report on best practices for a
replacement system tfo align with cument County/WIB Support Staffing
compliment, for your Committee’s consideration.

_ The three (3) Centers (East L.A./Arbor, Chicana, and JVS/West Hollywood) that are
pending recertification and for which recertification site visits have been scheduled or
will be scheduled, would complete the current recertification cycle. [f approved, the
-amendment fo the Policy would be applied once their current recertification cycle has
been completed.

All Centers would continue to be subject to review at regular intervals, in accordance
with the current LACWIB policy, based on performance criteria.

Except for the recommended extension of the recettification periods, all other elements
of the WorkSource Center Certification/Recertification Policy and its amendments would
continue to apply. :

Staff is available to answer any questions you may have.

Attachment: (1) - Revised Schedule of Extended Recertification Dates for WorkSource Centers.
JM:Mi:cz



ATTACHMENT 4

LOS ANGELES COUNTY

WIA Adult and Dislocated Worker
DRAFT DIRECTIVE -

e ———— e

JINUMBER: D-DWA-04-004 SUBJECT: Mandatory Technical Assistance-
WorkSource Center Recertification

DATE: 03/11/04 EFFECTIVE DATE: IMMEDIATELY  PAGE 1of 1

TO: ALL WORKSOURCE GENTER DIRECTORS

On-February 12, 2004, the Los Angeles County Workforce Investment Board (LACWIB)
approved policy regarding the mandatory receipt of Technical Assistance (TA) as it
relates fo the process for undergoing WorkSource Center Recertification,

{ '); PROCEDURES ' )
N Effective immediately, all WorkSource Centers scheduled to be recertified by the
‘ LACWIB are required fo allow for the receipt of TA. In order fo mitigate instances in
which an agency performs at substandard levels during the receriification process, -the
provision of TA would include, but not be limited fo, at least one on-site visit not less
than 1 month prior fo the scheduled recertification on-site review to be comprised of;

* A walk-through of the facifity

* Review of the recertification process with the Lead Agency and Partners
» A pre-interview utilizing the recertification assessment instrument, and

» Immediate feedback on issues which need attention.

60 Day Review-This Directive Is open for comment. . Please submit comments by May
28, 2004, to County of Los Angeles, Community and Senior Services, 3175 West Sixth
Street, Box 15, Los Angeles, CA 90020, Attn: Saundra Miller or smiller@co.la.ca.us.

If you have additional questions, please call Saundra Miller at (213) 738-3839.

A

n Aal
JOSIE MARQUEZ, Director ./ J

Employment and Training

_)3 - IMMMAG



iLDATE: 03/03/03

ATTACHMENT 3

% LOS ANGELES COUNTY
~ WIA Adult and Dislocated Worker

DIRECTIVE

NUMBER: D-DWA-02-014 SUBJECT: WorkSource Genter Certification

Policy

EFFECTIVE DATE: Immediately PAGE 10f 5

TO:  ALL WORKSOURGE CENTERS
OVERVIEW

Under the Workforce lnvestmen_t Act of 1998 (WIA), the local Workforce investment
Board oversees the quality and design of a workforce development system. The Los
Angeles County Workforce investment Board (LACWIB) manages the development and
operation of all WorkSource Genters funded by the LACWIB to provide WIA services as
a part of a One-Stop delivery system. ' . :

Ceriification of a WorkSource Center, as reduired by law, is the mechanism by which
the LACWIB ensures that services provided are comprehensive, of high quality and are
equally accegsible by both jobseeker and employer customers,

'l"he LACWIB has established a Certification Commitiee that Is responsible for certifying
full-service and satellite centers, ufilizing a process baged on criteria adopted from the
Baldridge National Quality Program {quality standards),

SENERAL GERTIFICATION POLICIES
T eeeteEURLATION POLICIES

* The LACWIB will continue o use a Malcolm Baldridge based certification
process to certify and receriify full-service and sateliite WorkSourcs Centers,
The standards inciuded in this process consist. of: Leadership, Strategic
Planning, Customer and Market Focus, Information and Analysis, Human
Resource Pevelopment and Management, Process Management and
Business Results,

* The LACWIB will not be a funding partner in any full-service or satellite center
that has not achieved certification by the required deadiines uniess s serlous or .
compelling reason has been established and accepted by the LACWIB.
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Full-service and satellite WorkSource Centers pérgding certification must recejve
& minimum score of 60% on each of the required quality standards.

* A fullservice WorkSource Center must provide all of the core services of the
mandatory pariners (as defined In the WIA) avallable at the center and be co-
focafed with the State of California Employment Development Department
{EDD), '

=- All WorkSource Centeré must have a working Resource Sharing Agreement
(RSA), signed by all partners and operational Memorandum of Understanding
‘(MOU) signed by_ alt partners, -

* Certification will be for a two-year period, commencing upon approval (unless
otherwise determined by the LACWIB). Full-service and satellite centers must
reapply for cerfification after two years, and at that time demonstrate substantive
quality improvement in the quality standards assessed at the time of the initial
certification. ' : . e

" Satellife centers may request consideration for cerlification as a full-service
center provided they have met the qualifications of a full-service cefter.

*  LACWIB staff will provide technical assistance to all full-service and satsllite
centers upon request, e

= Acenter may apply for certification no more than two times In g calendar vear:
however, the LACWIB will not be a funding partner in the full-service or satellite
center upon expiration of ceriffication deadlines, :

FOLLOW-UP/REVIEW

Al certifled WorkSource Centers are subject to review. This review will be conducted at
regular intervals throughout the certification period (two years). This review includes,
but s not limited to, monitoring, secret shopper visits, review of MOUSs and RSAs,
review of Continuous Quality Improvement (CQY) processes and adherence to the
strategic plan presented by the agency in the appllcation for certification.



) D-DWA-02-014
{ jjw Page 3

A technical assistance report will ba issued subsequent to the review. Centers found to
be deficient in any of the above-mentioned areas will be required to submitt g corrective
action plan to the Ceriification Committes, Fallure to adhere to recommendations
outlined in the technical assistance report or'the corrective action plan may result in

Suspension or termination of certification by the LACWIR.

RECERTIFICATION

“ o Aduits
s " Entered Erﬁployment Rate '
\D) ) * Employment Retention Rate
* Eamings Rate’
* Employment and Credential Attainment Rate
Dislocated Workers
* Entered employment Rate
* Employment Retention Rate
* 'Earnings Replacement Rate
*  Employment and Credential Attainment Rate

in addition, Centers will be required to have a ‘A}orking RSA, signed by all pariners and

improvements in the areq of identffication and responsiveness to_ the needs of the
Employer/Business customer.

WorkSource Centers may be required to undergo the recertification process prior to the

expiration of the certification date in the event that the following occurs:

* There has been a significant change in leadership, staff and partners.
- ® The Center Is under Investigation for Issuss Involving allagations of fraud, abuse
or misappropriation of funds,



D-DWA-02-014
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SUSPENSION/TERMINATION OF CERTIFICATION
SR AERIRATION OF CERTIFICATION

In the event that an agency Is placed on suspension due to contract non-compliance or
has had its contract terminated by the LACWIB due to outstanding contract compliance
issies, serious lifegal activity, fraud, abuse or failure to remedy deficiencies in
administrative capability, the Cerification Committee will suspend/terminate.certification
of the agency. :

INTENT OF AN “OPEN SYSTEM” POLICY
==l AN VPEN OYSTEM POLICY

An “open system” policy allows any organization with the abllity to provide services
within Los Angeles County to apply for certification as a WorkSource Center.

The “open system” policy does not obligate the mandatory partners, including the
LACWIB, to extend resources to any organization requesfing such resources. It is
incumbent upon any organization, including satellites, to find ways and means

to conform to certification requirements. I is not the intenfion of the LACWIB

to indisctiminately expand the number of full-service or satellite centers, however, it will
permit a certified organization to use the brand name of the WorkSource California
system and participate in, at the discretion of the LACWIB, certain system-wide
Initiatives. :

Non-funded organizafions choosing fo apply for certification will be provided with ali
certification application materials upon request. Technical assistance will be provided, if
possible, but the responsibility for understanding and mesting the LACWIB's
certification requirements resis solely with the applicant. ) :

APPEALS

In the event that a center is denled recertification and does not aQree with the decision,
a written appeal must be submitted to the Cerlification Committee within 30 days from
the date of notification of the decision. The appeal shiould be forwarded to;

Los Angeles County Workforce Investment Board
Certlfication Committee )

3175 West Sixth Stroet

Los Angeles, CA 90020

Attention: Saundra Miller

I¥ the response from the Cerlification Committee does not satisfy the appeal, the Center
operator may appeal the Certification Commitise's decision to the LACWIR. The Center

. operator will have 10 calendar days from the date of recelpt of that response to nofify



=

D-DWA-02-014
Page 5

‘the LACWIB of the intent to appeal. At such time, the written appeal and the response

from the Certification Committee will.be forwarded to the LACWIB for review.

If you have any questions regardin
Saundra Mitler at (21 3) 738-3838,

OSHEMARQUEZ, D sctor\ /
Employmentand Training

JM:AG

g the contents of this Bulletin, please contact
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ATTACHMENT 2

‘LOS ANGELES COUNTY
WIA Adult and Dislocated Worker
DIRECTIVE '

NUMBER: D-DWA-00-006 .~ SUBJECT: CERTIFICATION POLICIES
' AND PROCESS

,;

EFFECTIVE DATE: 9/25/00 PAGE 10f 2

DATE: 9/25/00

TO: ALL ONE STOP CENTERS

The purpose of this Directive is to provide you with revisions to the certification policies,
adopted by the Los Angeles County Workforce Investment Board (LACWIBY), as established by
e LACWIBs Certification Committee (Committee).

The LACWIB adopted the attached certification policies (Attachments A and B) at their July
13, 2000 meeting. However, the committes has revised the certification policies and process to
ensure that all One Stop Centers receive the technical assistance they need to become certified
by June 30, 2001, and to streamline the certification process. The revisions include changes to
when and how certification applications will be accepted from the One Stop Centers.

County staff bas been assigned to the LACWIBs designated One Stop Centers and satellites to
provide technical assistance regarding the certification process and completion of the
certification application. Based on their knowledge of the process and what the Committee is
looking for in an application and as part of the subsequent on site visit for certification, these
technical assistance staff will determine when a One Stop Center should submit their
application to the Committee for consideration. This determination will be based on meetings
and discussions with the One Stop Lead Agency and partners regarding the contents of the draft
application. :

The technical assistance staff will notify the One Stop Center when the certification application
should be submitted to the Committee. Prior to the Committee’s review of the application,
yother technical assistance staff will conduct a preliminary scoring of the application and
determine if the application scores at least a 60% in all seven criteria. If the application meets
the mininum scoring criteria, then the application is forwarded to the Committee for their
review. If an application meets minimum scoring criteria, the Committee will contact the One



WIA Directive
Certification Policies and Process
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Stop for.an on site visit. The purpose of the on site visit is to confirm information included in
the application and to evaluate the site. Those One Stop Centers certified by the Committee
will be notified within 30 days.

The Certification Committee is working to establish a deadline for application submission.
Therefore, it is critical that each One Stop Center work with their designated techmical
assistance staff to ensure that the application is ready to be submitted by the deadline
established. If you have any questions regarding this Directive please contact Ms. Saundra E.
Miller at (323) 887-7122. '

enneth Kessler, Director

Employment and Training

* itachmentis

KXK:JLS:ce



WIA Directive - Attachment A

POLICIES FOR CERTIFICATION
Developed on June 16, 2000
' gCertification Committee Meeting

How Ilong do current centers have to become certified before the
Workforce Investment Board (WIB), as a partner, will no longer invest
in the center? . :

Policy: Twelve months from July 2000, or until July 2001. The WIB
will participate and share costs in non-certified centers
over the nsxt twelve months, between now and June 30,
2001.

How long is the certification good for? )

Policy: Al certifications, whether for one-stop centers or affiliate
sites, will be good for two years.

How offen will the Ce:fii_'icaﬁon Committee receive and review
one-stop cenfer and affiliate site applications?

Policy: The Committee will receive applications quarterly so those
sites can apply for inifial certification and a‘ti:ply for re-
certification on a continuous basis. '

Is there a “cut-off score” for a one-stop center applica fon that

stops the application from moving fo the site visit (Step 3)

of the process if not achieved?

Policy: - Any application that is scored at less than 60% will not
move to Step Three ~ the site visit.



~ WIA DIRECTIVE ATTACHMENT B

CERTIFICATION OF A ONE-STOP STEP-BY-STEP
Developed on June 16, 2000
Certification Committee Meeting

Form a Continuous Quality Improvement (CGl) Team on sifte. This
should be a cross-functional, cross agency team that will live beyond
the submission of the application. The purpose of the CQl Team is to
build an infrastructure of ongoing quality improvements.

The CQl Team receives training from the Workforce Investment Board
{WiB). The training will include:

An overview of €Ql principles and practices
A review of the certification process
Assistance in understanding the criteria and indicators

The CQl Team conducts a self-assessment. Each member of the team
scores the indicators individually. The team then meets to agree on a
consensus score for each indicator.

The CQI Team prioritizes the indicators needing improvement and
creates a CQI Plan. The scores and the plan are reviewed with the
entire Center staff and revised based on feedback.

The CQl Team plan is implemented. The self-assessment may be
conducted several times to see if improvements are being made.

Whenever the team thinks the organization is ready, the Application
for Certification is submitted to the Certification Gommittee
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BOARD OF SUPERVISORS

COMMUNITY AND SENIOR SERVICES MARK S o MOLINA
p ZEV YAROSLAVSKY
OF LOS ANGELES COUNTY MICHAEL D, AN KNABE

3175 WEST SIXTH STREET « LOS ANGELES, CA 50020-1708 » (213) 738-2600 (213) 385-3863 FAX

“To Enrich Lives Through Effective And Caring Service”

June 22, 2010

TO: Los Angeles County Workforce Investment Board
Members, Certification and Quality Commitiee /RA/

FROM: Richard Verches, Assistant Executive Director
SUBJECT: LOS ANGELES COUNTY WIB FY 2009/10 THIRD QUARTER

FINANCIAL AND PERFORMANCE STATUS REPORT AND 2009-10
YEAR-TO-DATE ARRA FINANCIAL STATUS REPORT

This item is forwarded from the Finance Committee and presents for information:

1) FY 2009/10 Third Quarter Los Angeles County Workforce Investment Board
Quarterly Financial and Performance Status Report, including Core A Report;

and
2) FY 2009/10 Third Quarter Los Angeles County Workforce Investment Board

ARRA Financial Status Report

Staff is available to answer any questions you may have.

Attachments
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3175 WEST SIXTH STREET » LOS ANGELES, CA 90020-1708 « (213) 738-2600 (213) 487-0379 FAX

“To Enrich Lives Through Effective And Caring Service”

May 13, 2010

To: Los Angeles County Workforce Investment Board
Finance Committee Members

From: . Josie Marquez, Assistant D
' Workforce and Community

SUBJECT: WORKFORCE INVESTMENT ACT (WIA) PROGRAM YEAR (PY) 2009-10
THIRD QUARTER PROGRAM PERFORMANCE REPORTS

This memorandum provides your Board with information on contract agencies’ Program
Year (PY)} 2009-10 performance status via the attached Third Quarterly Los Angeles
County Workforce Investment Board (LACWIB) Performance Status Reports.

PROGRAM PERFORMANCE

The WIA/ARRA Reports are aligned to be consistent with the Department of Labor
(DOL) Common Measures. The DOL Common Measures is the standard that is
required by the Employment Development Department (EDD) for all local workforce
investment areas. The streamlining of the WIA/ARRA reports is also the result of the
collaboration with the contractors. On May 8", the WIB approved the new Youth
Performance Policy that changed the youth reporting requirements to give credit for
Post-Secondary Education and Entered Advanced Training as part of the Entered
Employment rate which is consistent with the DOL performance measures.

Adult and Dislocated Worker Programs

The WIA/ARRA Adult and Dislocated Program performance outcomes are combined as
one report since the performance measures are the same and are reported as one
aggregate report to EDD and DOL. Overall, the Adult and Dislocated Worker Programs
are on target to meet the Entered Employment outcome at 86%.

The current Entered Employment percentage is above the current Department of Labor
(DOL) Entered Employment percentage measure requirements for both Adult and
Dislocated Worker Programs. This is a strong indicator that Los Angeles County will
meet the entered Employment measure. Staff has been working with the contractors to
ensure that all performance measures will be met and or exceeded.



LACWIB PERFORMANCE REPORTS
May 13, 2010
Page 2

WIA Youth Program

For the WIA Youth Program, placement is counted as: 1) entered employment; 2)
entered post secondary education; and 3) entered advance training. This is the first time
the new Youth Performance policy is implemented to allow credit for Post-Secondary
Education and Entered Advanced Training as part of the Entered Employment rate.

In the third quarter, contractors’ performance is 56% which is below the 65%
performance level negotiated in FY (08-09.

Under-performance is partly due to the system trend indicating most positive exits will
occur in the 4™ quarter. Staff has been working with the contractors to clarify how

performance is being captured and to ensure that all performance measures will be met
and or exceeded.

Staff will be available to answer any questions you may have.

JM: RV: TH
TH: ip

Attachment
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BOARD OF SUPERVISORS

COMMUNITY AND SENIOR SERVICES MARK Si o MOLINA
ZEV YAROSLAVSKY
OF LOS ANGELES COUNTY DON KNABE

MICHAEL D. ANTONOVICH

3176 WEST SIXTH STREET » LOS ANGELES, CA 900201708 » (213) 738-2600 {213) 4B7-0379 FAX

“To Enrich Lives Through Effective And Caring Service”

May 13, 2010

To: Los Angeles County Workforce Investment Board
Finance Committee Members

From: Josie Marquez, Assistant [ O\ <
- Workforce and Communit i‘ es Branth

Subject: WORKFORCE INVESTMENT ACT (WIA) FISCAL YEAR (FY) 2009-10
THIRD QUARTER FISCAL STATUS REPORT

This memorandum provides your Board with information on contract agencies’ Fiscal Year
(FY) 2009-10 financial status via the attached Third Quarterly Los Angeles County
Workforce Investment Board (LACWIB) financial status reports.

As of the third quarter, overall contractor expenditures across the Workforce Investment Act
(WIA) programs were at 51 percent and below the target spending (64 — 75 percent). The
third quarter report also includes projected expenditures for the fiscal year and represents a
more accurate picture of expenditure patterns of the contracted agencies.

The attached contractor expenditure sections of the financial reports are rated according to
the following: '

® (red) Below 58% - underspending

(yellow) From 58% through 63.9% - slightly underspending
@® (green) From 64% through 75% - target met for spending
@ {black) Over 75% - overspending

Program Allocation Expenditure Percentage
Adult $ 10.2 3 5.0 50% @®
Distocated Worker 10.0 4.7 47% @
Youth. 9.7 5.5 57% @
Rapid Response 0.48 .16 32% ©
Total $ 30.4 $ 15.4 5% @
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Typically, third quarter contractor spending reflects the historical trend that shows higher levels
of expenditures toward the second half of the fiscal year. Community and Senior Services
- identified some of the causes for the lowest expenditures — those below 25 percent — as
summarized below according to program category. Additional efforts are underway to ascertain
under spending for all other contractors below third quarter target expenditure levels.

WIA Adult

For the Adult program, overall contractor expenditure was at 50 percent of allocation.
Several contractors met or exceeded target spending during this period. 53 percent of the
contractors continued to under spend during the third quarter.

City of Palmdale. The City of Palmdale is a local municipality. Therefore, the agency must
obtain prior clearance of all contracts and amendments through its legal counsel and receive
subsequent approval from its City Council. The contractor currently provides services but has
delayed billing until final contract amendments are approved. Generally, the approval process
lasts a minimum of three months but may be prolonged due to document changes, etc. CSS
expects to receive the contract amendment and related outstanding invoices by May 31, 2010.

Community Career Development. The contractor executed an agreement in November 2009, to
resume the City of Compton’s terminated contract. The agency has consistently submitted
invoices through March 2010. Based on current expenditure trends, CSS anficipates that the
contractor will continue to increase spending rates through June 30, 2010.

City of Compton. CSS allowed the agency to operate on a month-to-month contract so that it
could finalize the transition of case files and activities to CDD, and to close-out all aciivities.
CSS terminated the City of Compton’s contract on March 31, 2010.

WIA Dislocated Worker

Dislocated” worker contractors spent 47% of their funding allocations. Most contractors
underspent during the third quarter, while only 17 percent spent on target. The cause for the
low expenditures in the City of Palmdale and City of Compton are the same as for the Aduit
program.

WIA Youth

For the Youth program, overall contractor expenditure was at 57 percent of allocation. While
about 40 percent of the contractors met or exceeded target spending, most underspent in the
third quarter. Most contractors reported that the principal cause for under spending in the
formula Youth program resulted from increased demand to support their American Recovery
and Reinvestment Act (ARRA) Summer Youth programs, which were extended through
March 2010. With the ARRA Summer Youth program now ended, most contractors expect to
increase their spending through June 2010.
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Rapid Response

In the Rapid Response program, overall contractor expenditure is at 32 percent, approximately
38 percent over the prior quarter trend but below spending targets. In February 2010, CSS staff
followed up with the three contractors to ascertain the cause(s) for under spending. The
contractors reported that they were uncertain about lay-off aversion activities being allowable
costs under the program, and requested technical assistance from CSS. The Contracts
Management Division subsequently amended the Rapid Response contracts in March 2010 to
include lay-off aversion plans as allowable costs. CSS expects that the contractors will have
increased spending during the fourth quarter as a result of the changes.

Staff will be available to answer any questions you may have.

JM:RV:RT
JAija

Attachment






L.A. COUNTY WORKFORCE INVESTMENT BOARD THIRD GUARTER FINANCIAL STATUS REPORT
FY 2009-10 {JULY 1, 2009 to MARCH 31, 2010)

OVERALL BUDGET DETAIL AND EXPENDITURES

Aduit Dislocated Youth Rapid Response Total
Funding (grant and carryover) $12,702,200 $12,381,200 $12,811,600 $ 856,000 $38,751,000
Expenditure 6,481,535 5,890,495 6,767,531 332,131 19,571,692
Balance $ 6,220,665 $ 6,390,705 $ 6,044,069 $ 523,869 $19,179,308
FY 2009-10 Budget Detail
CONTRACTCRS $10,104,000 $10,038,000 $ 9,738,000 $ 484,000 $30,364,000
PROGRAM RELATED SERVICES/COSTS 708,200 649,200 416,600 248,000 2,020,000
Business Qutreach . 40,000 40,000 40,000 - 120,000
I -Train Certification 37,500 37,500 - - 75,000
Consultants 29,700 24,700 30,600 - 85,000
Auditor -Controfler Monitoring 312,000 260,000 . 322,000 20,000 . 914,000
Avalon Facilifies Cost (2nd District) 265,000 265,000 - - 530,000
Techinology 22,000 22,000 24,600 2,000 70,000
Rapid Response Program Coordination - - - 226,000 226,000
PROGRAM COORDINATION 627,000 §17,000 645,000 39,000 1,828,000
ADMINISTRATION 1,265,000 1,177,000 1,256,000 85,000 3,783,000
ALLOCATION TOTAL 12,702,200 12,381,200 12,055,600 856,000 37,995,000
CARRY FORWARD RESERVE - - 756,000 - 756,000

FUNDING TOTAL $12,702,200 $12,381,200 $12,811,600 $ 856,000 $38,751,000




EL.A. COUNTY WORKFORCE INVESTMENT BOARD THIRD QUARTER FINANGIAL STATUS REPORT

SUMMARY OF EXPENDITURES - PER COST CATEGORY

FY 2002-10.(JULY 1, 2009 to MARCH, 2010)

WIA - ALL PROGRAMS

I 3rd Quarter Annual
Target
. Projected % of 85% of
Description Allocation Expenditure % Expended Expenditure Allocation Allgcation
SERVICE PROVIDERS $30,364,000 $15,455,000 51% 26,213,000 86% L 4
PROGRAM RELATED SERVICES/COSTS 2,020,000 763,692 38% 1,031,249 51% ]
Mature Worker Pifot Project - 76,000 n/a 76,000 n/a
Business Quireach 120,000 114,000 95% 114,000 85% L]
1 -Train Certification 75,000 - 0% 75,000 100% L
Consuftants 85,006 1,661 2% 2,014 2% [ ]
Auditor -Controlfer Manitoring 914,000 207,000 23% 278,000 30% [ -]
Avalon Facilities Cost (2nd District) 530,000 272,000 51% 362,000 68% )
Technology 70,000 6,131 9% 8,235 12% ®
Rapid Response Program Coortination 226,000 47,000 38% 116,000 51t o
PROGRAM COORDINATION 1,828,000 1,212,000 66% 1,640,000 90% L
ADMINISTRATION 3,783,000 2,141,000 57% 2,853,000 75%
ALLOCATION TOTAL 37,995,000 19,571,692 52% 31,737,249 84%
Carryover Forward Reserve 756,000
FUNDING TOTAL $38.751,000 $19,571,692

Projection Scale

8

Below 75% - projected to be underspent

From 75% throwgh 84% - projecied to be slightly underspent
From 85% through 100% - projected to be on spending target
Over 100% - projected to be overspent




L.A. COUNTY WORKFORCE INVESTMENT BOARD THIRD QUARTER FINANCIAL STATUS REPORT
FY 2009-10 {JULY 1, 2009 to MARCH 31, 2010)

WIA - ADULT PROGRAM

| 3rd Quarter | ] Annual
Target
Projected % of 86% of
Description Allocation Expenditure % Expended Expenditure Allocation Allocatio
SERVICE PROVIDERS $10,104,000 $ 5,077,000 50% 9,139,000 90% L
WorkSource Centers 9,654,000 5,077,000 53% 8,761,000 (1} 1% ®
) New Start (Round 1) 135,000 - 0% 135,000 100% ®
) New Sfart (Round 2) 315,000 - 0% 243,000 77%
PROGRAM RELATED SERVICES/COSTS 706,200 283,535 40% 390,800 55% ®
Mafure Worker Pilot Project - 38,000 n/a 38,000 wa
Business Outreach 40,000 38,000 95% 38,000 95% ®
1-Train Certification 37,500 - 0% 37,500 100% ®
Consultants 28,700 535 29% 700 2% 2
Audifor -Conirolier Monitoring 312,000 69,000 22% 83,000 30% ®
Avalon Facilities Cost {2nd District) 265,600 136,000 519% 181,000 68% 2
Technology 22,000 2,000 9% 2,600 12% -]
PROGRAM COORDINATION 627,006 405,000 65%. 548,000 87% ®
ADMINISTRATION 1,265,000 716,000 57% 954,000 75%
ALLOCATION TOTAL 12,702,200 6,481,535 51% 11,031,800 87% @
Carryover Forward Reserve -
FUNDING TOTAL $12,702,200 $ 6,481,535

Projection Scale

@ Below 75% - projected to be underspent

From 75% {hrough 84% - projected to be slightty underspent
® From 85% through 100% - projected to be on spending target
@ Over 100% - projected to be overspent

(1) Projected expenditura thrgugh 930010,
{2) Grant expires 6/30/10.
{3} Grant expires 9/30/10.
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L.A. COUNTY WORKFORCE INVESTMENT BOARD THIRD QUARTER FINANCIAL STATUS REPORT

FY 2009-10 (JULY 1, 2009 to MARCH 31, 2010)

WIA - DISLOCATED WORKER PROGRAM

[ 3rd Quarter [ Annual
Target
Projected % of 85% ol
Description Allocation Expenditure % Expended Expenditure Allocation Allocatic
SERVICE PROVIDERS $10,038,000 $ 4,675,000 47% $ 7,622,000 76%
WorkSource Centers 9,638,000 4,421,000 46% 7,368,000 (1} 76%
Governor's Stimulus 400,600 254,000 64% 254,000 64% @
PROGRAM RELATED SERVICES/COSTS §49,200 278,485 43% 383,573 59% &
Mature Worker Pilot Froject - 38,000 r/a 35,000 na
Business Quirgach 40,000 38,000 95% 38,000 95% ®
{ -Train Cerlificslion 37,500 - 0% 37,500 100% o
Consuifants 24,700 495 29% 634 3% 2
Auditer -Gontrofier Monitoring 268,000 64,000 25% 86,000 33% @
Avalon Faciiities Cost (2nd District) 265,000 136,000 51% 181,000 68% @
Technology 22,000 2,000 9% 2,439 1% L
PROGRAM COORDINATION 517,000 375,000 73% 507,000 98% o
ADMINISTRATION 1,177,000 662,000 56% 882,000 75%
ALLOCATION TOTAL 12,381,200 5,890,495 48% 9,394,573 76%
Carryover Forward Reserve -
FUNDING TOTAL $12,381,200 $ 5,990,495

Projection Scale

D

Below 76% - projected to be underspent

From 75% through 84% - projected to be siightly underspent
From 85% through 100% - projected to be on spending target
Over 180% - projected to be overspent

1) Projected expenditure threugh 8/30/10.
{4) Grant expired 3/31110.



L.A. COUNTY WORKFORCE INVESTMENT BOARD THIRD QUARTER FINANCIAL STATUS REPORT

FY 2009-10 (JULY 1, 2009 to MARCH 31, 2010)

WIA - YOUTH PROGRAM

[ 3rd Quarter 1 ] Arnual
Target
Projected % of 85% of
Description Allocation Expendifure % Expended Expenditure Allocation Allocation
SERVICE PROVIDERS $ 9,738,000 $ 5,546,000 57% 9,243,000 95% ®
PROGRAM RELATED SERVICES/COSTS 416,600 108,531 26% 133,680 32% -
Business Outreach 40,000 38,000 95% 38,000 95% ®
Consultants 30,600 531 29 §80 2% L
Auditor -Controfler Monitoring 322,000 66,000 21% 92,000 29% ®
Technology 24,600 2,000 8% 3,000 13% L
PROGRAM COORDINATION 645,000 402,000 62% 544,000 84%
ADMINISTRATION 1,256,000 710,000 57% 946,000 75%
ALLOCATION TOTAL 12,085,600 6,767,531 56% 10,866,680 0% L
Carryover Forward Reserve 756,000
FUNDING TOTAL $ 12,811,600 $ 6,767,531

Projection Scale

€ Below 75% - projected to be underspent

From 75% theeugh 84% - projecied to be slightly underspent
From 85% through 100% - projected to be on spending target

Over 100% - projecied to be overspent




L.A. COUNTY WORKFORCE INVESTMENT BOARD THIRD QUARTER FINANCIAL STATUS REPORT
FY 2009-10 (JULY 1, 2009 to MARCH 31, 2010)

WIA - RAPID RESPONSE PROGRAM

] 3rd Quarter ] ] Annual
Targ
Projected % of 85%
Description Allocation Expenditure % Expended Expenditure Allocation Allocat
SERVICE PROVIDERS $ 484,000 $ 157,000 32% 209,000 43% 2
PROGRAM RELATED SERVICES/COSTS 248,000 92,131 37% 123,196 50% o
Rapid Response Program Coordination 226,000 57,000 38% 116,060 51% ®
Autlifor -Contrafler Menitoring 20,000 5,000 25% 7,000 35% D
Technology , 2000 131 7% 196 10% S
PROGRAM COORDINATION 39,000 30,000 7% 41,000 105% q
ADMINISTRATICN 85,000 53,000 62% 71,000 84%
ALLOCATION TOTAL 856,000 332,131 39% 444,196 52% 2]
Carryover Forward Reserve -
FUNDING TOTAL $ 856,000 $ 332131

Projection Scale

@ Below 75% - projected to be underspent

From 75% through 84% - projected to be slightly underspent
@ From 85% through 100% - projecied o be on spending target
@ Over 100% - projected to be overspent
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- BOARD OF SUPERVISORS

COMMUNITY AND SENIOR SERVICES eaz SLORAMOLINA
ZEV YAROSLAVSKY
OF LOS ANGELES COUNTY DON kNABE

MICHAEL D. ANTONOVICH

3175 WEST SIXTH STREET » LOS ANGELES, CA 90020-1708 « {213) 738-2600 (213) 4870379 FAX

“To Enrich Lives Through Effective And Caring Service”

May 13, 2010

To: Los Angeles County Workforce Investment Board
Finance Committee Members

From: Josie Marquez, Assistant
Workforce and Commun

SUBJECT: YEAR-TO-DATE LOS COUNTY W’ORKFORCE INVESTMENT
" BOARD AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA)
FINANCIALSTATUS REPORT

This memorandum provides your Board with information on contract agencies’ financial status
via the attached Year-to-Date (YTD) Los Angeles County Workforce Investment Board
(LACWIB) Financial Status Report.

Overall YTD contractor expenditures across the WIA ARRA pragrams were at 53 percent and
below the target spending (64 — 75 percent). The third quarter report also includes projected
expenditures for the fiscal year and represents a more accurate picture of expenditure patterns
of the contracted agencies.

The attached contractor expenditure sections of the financial report are rated according to the
following scale:

® (red) Below 58% — underspending

(yellow) From 58% through 63.9% — slightly underspending
@ (green) From 64% through 75% — target met for spending
® (black) Over 75% — overspending

Program Allocation Expenditure Percentage
ARRA Adult $ 6.0 $ 2.4 0% ®
ARRA Dislocated Worker 85 3.4 0% &)
Youth 11.4 9.5 84% @)
Rapid Response .94 .10 11% @&

Total § 26.8 $ 15.4 57%




L.A. COUNTY WORKFORCE INVESTMENT BOARD YTD FINANCIAL STATUS REPORT (ARRA)

SUMMARY OF EXPENDITURES - PER COST CATEGORY

FY 2008-09 - FY 2009-10 (MARCH 31, 2010)

WIA - ALl PROGRAMS

[ March YTD Through June 39, 2010
Target
Projected % of 85% of
Description Allocation Expenditure % Expended Expenditure Allocation Altocation
SERVICE PROVIDERS $28,839,000 $15,426,000 53% 17,778,000 62% @
PROGRAM RELATED SERVICESICOSTS 1,508,000 373,181 25% 510,272 34%
Auditor -Controffer Monitoring 1,000,000 341,000 34% 454,000 45% [
Cansultants 351,000 27,000 8% 48,000 14% )
Urban Research 75,600 - 0% - 0% "
Technology 80,000 5,181 6% 8,272 10% ®
PROGRAM COORDINATION 4,171,000 1,303,000 31% 1,762,000 42% [ ]
ADMINISTRATION 2,942,000 1,498,000 51% 1,988,000 68% ®
ALLOCATION TOTAL 37,458,000 18,600,181 50% 22,048,272 59% ®
FUNDING TOTAL $37,458,000 $18,600,181

Projection Scale

D

Below 25% - projected to be underspent

From 25% through 37.49% - profected te be slightly underspent
From 37.5% through 50% - projected to be en spending farget
Ower 50% - projected to be overspent

A-C version modified based on 18 positions budget



L.A. COUNTY WORKFORCE INVESTMENT BOARD YTD FINANCIAL STATUS REPORT {(ARRA)
MAY 2008 (FY 2008-09) - MARCH 31, 2010 {FY 2009-10}

OVERALL BUDGET DETAIL AND EXPENDITURES

Aduit Dislocated Youth Rapid Response Total
Funding $ 7,928,500 $12,025,500 $14,920,000 $ 2,584,000 $37,458,000
Expenditure 3,112,000 4,403,000 . 10,875,000 210,181 18,600,181
Balance 3 4,816,500 $ 7,622,500 $ 4,045,000 $ 2,373,819 $18,857.819
Budget Detail
CONTRACTORS $ 6,068,000 $ 9,267,000 $11,360,000 $ 2,144,000 $28,839,000
PROGRAM RELATED SERVICES/COSTS 314,500 513,500 639,000 39,000 1,506,000
Auditor-Controller Moniforing 191,000 330,000 443,000 36,000 1,000,000
Consultants 70,000 120,000 161,000 o 351,000
Urban Research 37,500 37,500 0 4] 75,000
Technology - 16,000 26,000 35,000 3,000 80,000
PROGRAM COORDINATION 929,000 1,324,000 1,774,000 144,000 4,171,000
ADMINISTRATION 617,000 921,000 1,147,000 257,000 2,942 000
ALLOCATION TOTAL 7,928,500 12,025,500 14,920,000 2,584,000 37,458,000
FUNDING TOTAL $ 7,928,500 $12,025,500 $14,920,000 $ 2,584,000 $37,458,000




L.A. COUNTY WORKFORCE INVESTMENT BOARD YTD FINANCIAL STATUS REPORT (ARRA)

FY 2008-09 - FY 2009-10 {(MARCH 31, 2010)

WIA - ADULT PROGRAM

March YTD Through June 30, 2010
Target
Projected % of 85% of
Description Allocation Expenditure % Expended Expenditure Allocation Allocatio
SERVICE PROVIDERS $ 6,068,000 $ 2,397,000 40% $ 3,365,000 55% L
WorkSource Cenlers 4,883,600 2,397,000 49% 3,196,000 65% L
CA Claan Energy 1,185,000 - 0% 169,000 14% ) D
PROGRAM RELATED SERVICES/COSTS 314,500 84,000 27% 115,000 37%
Auditor'-Controller Monitoring 191,000 77,000 40% 102,000 53% @
Consultants 70,000 6,000 9% 11,000 6% o
Urban Research 37,500 - 0% - 0% &
Technology 16,000 1,000 6% 2,000 13% o
PROGRAM COORDINATION 920,000 294,000 32% 397,000 43% [
ADMINISTRATION 617,000 337,000 55% 450,000 73% ®
ALLOCATION TOTAL 7,928,500 3,112,000 39% 4,327,000 55% ®
FUNDING TOTAL $ 7,928,500 $ 3,112,000

Projection Scale
@ Below 25% - projected to be underspent

From 25% through 37.49% - projected to be slightly underspent
@ From 37.5% through 50% - projected to be on spending target

@ Over 50% - projected to be overspent

{1) Coritract was executed recently.



L.A. COUNTY WORKFORCE INVESTMENT BOARD YTD FINANCIAL STATUS REPORT (ARRA)
FY 2008-09 - FY 2009-10 (MARCH 31, 2010)

WIA - DISLOCATED WORKER PROGRAM

[ March YTD | ] Through June 30, 2010

Targe
Projected % of 85% ¢
Description Allocation Expenditure % Expended . Expenditure Allocation Allccatt
SERVICE PROVIDERS $ 9,267,000 $ 3,398,000 37% $ 4,531,000 49% ®
WorkSeurce Cenfers 8,487,000 3,398,000 40% 4,531,000 53% @
ARRA 25% DW-RR Fund 780,000 . 0% - 0% @ B

PROGRAM RELATED SERVICES/COSTS 513,500 119,000 23% 163,000 32%
Auditor -Controlfar Monitoring 330,000 108,000 33% 144,000 44% ®
Consullants 120,000 9,000 8% 16,000 13% 2
Urban Research 37,500 - 0% B 0% )
Technology 26,000 2,000 8% 3,000 12% ®
PROGRAM COORDINATION 1,324,000 412,000 31% 557,000 42% ®
ADMINISTRATION 921,000 474,000 51% 632,000 69% L
ALLOCATION TOTAL ) 12,025,500 4,403,000 37% 5,883,000 49% L

FUNDING TOTAL $12,025,500 $ 4,403,000

Projection Scale

& Below 25% - projected to be underspent

From 25% through 37.49% - projected to be slightly underspent
@ From 37.5% through 50% - prejected to be on spending target
@ Over 50% - projected ta be overspent

(2) Confract has not been executed.



L.A. COUNTY WORKFORCE INVESTMENT BOARD YTD FINANCIAL STATUS REPORT (ARRA)

FY 2008-09 - FY 2009-10 (MARCH 31, 2010)

WIA - YOUTH PROGRAM

[ March YTD Through June 30, 2010
Target
Projected %of 85% of
Description Allocation Expenditure % Expended Expenditure Allocation Allocatior
SERVICE PROVIDERS $ 11,360,000 $ 6,530,000 84% $ 9,747,000 86% ®
Summer Youth Program 9,131,000 8,733,000 96% 8,733,000 86% [ J
Year-round Youth Program 2,228,000 797,000 36% 1,014,000 45% @
PROGRAM RELATED SERVICES/COSTS 639,000 158,000 25% 216,000 34%
Auditor -Conirofler Monitoring 443,000 144,000 33% 792,600 43% L4
Consultants 161,000 12,000 7% 21,000 13% 2]
Technology 35,000 2,000 6% 3,000 8% -]
PROGRAM COORDINATION 1,774,000 552,000 31% 747,000 42% [
ADMINISTRATION 1,147,000 635,000 55% 847,000 74% ®
ALLOCATION TOTAL 14,820,000 10,875,000 73% 11,557,000 77% L
FUNDING TOTAL $ 14,920,000 $10,875,000
Projection Scale
& Below 25% - projected to be underspent
From 25% through 37.49% - projected to be slightly underspent
® From 37.5% through 50% - projected ta be on spending target
@ Over 50% - projected ta be overspent



L.A. COUNTY WORKFORCE INVESTMENT BOARD YTD FINANCIAL STATUS REPORT (ARRA)

FY 2008-09 - FY 2009-10 (MARCH 31, 2010)

WiA - RAPID RESPONSE PROGRAM

| March YTD ] Threugh June 30, 2010

Targe
Projected % of 85% ¢
Description Allocation Expenditure % Expended Expenditure Allocation Allocati
SERVICE PROVIDERS $ 2,144,000 $ 101,000 5% $ 135,000 6% )
WorkSource Cenfors 944,000 101,000 11% 135,000 14% ®
ARRA 25% DW-RR Fund 1,200,000 - 0% - 0% i2) 2
PROGRAM RELATED SERVICES/COSTS 39,000 12,181 31% 16,272 42% ®
Auditor -Conlroller Monitoring 36,000 12,000 33% 16,000 44% [
Technology 3,000 181 6% 272 9% )
PROGRAM COORDINATION 144,000 45,000 31% 61,000 42% o

ADMINISTRATION 257,000 52,000 20% 69,000 27%
ALLOCATION TOTAL 2,584,000 210,181 8% 281,272 11% D

FUNDING TOTAL § 2,584,000 $ 210,181
Projection Scale

® Below 25% - projected to be underspent

From 25% through 37.49% - projected to be slightly underspent
@ From 37.5% through 50% - projecied {o be on spending target
@ Over 50% - projected to be overspent

{2} Contract has not been executed.
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